
Sprint Three Survey Bounty: 100 points
Senior Seminar
CMSC 461
Spring 2026

Name:                                                     

Here is a quick and easy way to earn 100 points.  Below is a set of surveys for different roles on the 
project.  Delete the pages that do not apply to you and answer the questions for your role using 
complete, grammatically correct, English sentences.  Note: for many of these there is no “correct” 
answer, but you should still be able to express concrete, clear, answers that give insight into the agile 
process.

Product Owners

1.  What improvements did you make to your process for this sprint?

2.  What new lessons did you learn about your role?

3.  Discuss your interaction with the clients.  Has it changed since the last sprint?  

4.  Describe your relationship with your Scrum Master.  Do you feel they are communicating the needs 
of the team to you clearly and effectively?  

5.  Now that you have had some experience using Gitlab, do you feel you are mastering the tool?  Are 
there specific features you wish you could use more effectively?

6.  Do you feel that concerns raised during the retrospective meeting from the previous sprint were 
adequately addressed in this sprint?  What steps did you take, as a Product Owner, to address those 
needs?
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Scrum Masters

1.  What improvements did you make to your process for this sprint?

2.  What new lessons did you learn about your role?

3.  Discuss your interaction with your team.  Are they maintaining a good project velocity?  Is everyone 
pulling their weight?

4.  Describe your relationship with your Product Owner.  Do you feel like they are clearly 
communicating the clients’ needs to you?

5.  Do you feel that concerns raised during the retrospective meeting from the previous sprint were 
adequately addressed in this sprint?  What steps did you take, as a Scrum Master, to address those 
needs?
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Development Team (including Tech Writers and other Support)

1.  What new lessons did you learn this sprint?

2.  Describe your use of Gitlab.  Do you feel you are using it effectively?  

3.  Discuss your interaction with your leadership team.  Are they adapting to changing requirements 
and circumstances?  Do you feel like they are allocating tasks fairly and communicating requirements 
clearly?

4.  Do you feel like your team is managing the backlog well?  Do you have enough tasks?  Too few 
tasks?  Too many tasks?  Is one member of the team carrying too much of the load?

5.  Do you feel that concerns raised during the retrospective meeting from the previous sprint were 
adequately addressed in this sprint?


